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Introduction

In today’s interconnected workplace, technical skills alone are no longer the hallmark of a great 
hire. Emotional intelligence (EI), the ability to understand and manage emotions in oneself 
and others, has emerged as a critical differentiator in recruitment. Businesses increasingly 
recognise that hiring employees with high EI leads to better collaboration, leadership potential, 
and overall performance.

This whitepaper explores the importance of emotional intelligence in recruitment, delving into 
its impact on business outcomes, the pros and cons of hiring with EI in mind, and practical 
ways to assess it when hiring for your business.

Understanding Emotional 
Intelligence

Emotional intelligence is defined as the capacity to recognise and manage emotions, both 
personal and interpersonal.

First introduced by Daniel Goleman, EI is broken down into five key components:

Self-awareness
The ability to recognise 
and understand one’s own 
emotions.

Motivation
A passion for work that goes 
beyond money and status, 
often tied to personal growth 
and success.

Social skills
Proficiency in managing 
relationships, building 
networks, and building 
positive interactions.

Self-regulation
The capacity to control or 
redirect disruptive emotions 
and impulses.

Empathy
The ability to understand the 
emotional makeup of others.

In recruitment, candidates who demonstrate 
high levels of these traits are often more 
adaptable, collaborative, and capable of 
leading teams effectively.



The importance of EI in Recruitment

Hiring based solely on technical skills is no longer enough. Emotional intelligence plays a 
pivotal role in various aspects of business, especially in modern work environments where 
collaboration, communication, and adaptability are key.

Here are some reasons why EI is crucial in recruitment:

Cultural Fit

Employees with high EI tend to integrate into company culture more seamlessly. They 
are more likely to understand and embrace the values, behaviours, and expectations of 
their workplace.

Team Collaboration

EI fosters better communication and collaboration. High-EI employees are more 
capable of managing interpersonal dynamics, which leads to stronger team cohesion 
and fewer conflicts.

Leadership Potential

Emotional intelligence is one of the strongest predictors of leadership success. 
Employees who demonstrate empathy, self-awareness, and strong social skills often 
rise to leadership roles because of their ability to inspire and manage people effectively.

Improved Decision-Making

EI helps individuals make better decisions by allowing them to consider the emotions 
and perspectives of others, particularly in high-stakes or stressful situations.

Customer Relations

Employees with strong interpersonal and empathetic skills often deliver superior 
customer service, improving client satisfaction and retention.



Difficult to Measure
Unlike technical skills, EI is more 
subjective and can be harder to 
measure accurately.

Risk of Overvaluing EI
Focusing too heavily on EI may 
lead to overlooking candidates 
with strong technical abilities but 
lower emotional intelligence.

Misleading Indicators
Some candidates may 
appear emotionally intelligent 
in interviews but struggle to 
maintain those behaviours 
consistently in the workplace.

The Pros & Cons of Hiring for 
Emotional Intelligence

While hiring for EI can lead to numerous benefits, it is not without challenges.

Below are the key pros and cons:

Pros

Increased Employee Engagement
Emotionally intelligent employees 
are typically more engaged 
with their work and colleagues, 
contributing to a more positive 
and productive work environment.

Lower Turnover Rates
Employees with high EI are often 
more adaptable and resilient, 
leading to higher retention rates.

Better Conflict Resolution
EI allows employees to navigate 
workplace conflicts constructively, 
reducing friction within teams.

Enhanced Performance in 
Collaborative Roles
Positions that require teamwork or 
customer interaction benefit from 
employees with high emotional 
intelligence.

Cons



How to Measure EI in Candidates

Evaluating emotional intelligence during the recruitment process can be challenging, but 
several techniques can help identify EI traits in candidates:

Behavioural Interviewing

Ask candidates situational or behavioural questions that require them to demonstrate their 

ability to handle emotions, conflicts, and teamwork. Examples include: “Can you tell me about 

a time when you had to resolve a conflict in the workplace?” or “How do you handle stressful 

situations?”

Psychometric Testing

Tools like the EQ-i 2.0 can provide scientific assessments of a candidate’s emotional 

intelligence, offering valuable insights into their emotional and interpersonal skills.

Reference Checking

Asking previous employers specific questions about the candidate’s emotional management, 

team interactions, and ability to handle difficult situations can provide real-world evidence of 

their EI.

Workplace Simulations

Use real-life scenarios or simulations where candidates must navigate interpersonal dynamics, 

manage stress, or resolve conflicts. Observing their behaviour in such situations can reveal 

critical EI traits.

The Emotional Quotient Inventory (EQ-i 2.0) is the world’s leading measure 
of emotional intelligence, applying decades of research to support effective 
human performance and development. The EQ-i 2.0 is an online self-rating 
assessment tool.



The Business Impact of Hiring with 
EI in Mind

Businesses that prioritise emotional intelligence in their hiring processes often experience 
several tangible benefits, including:

Retention

Employees with high EI 

tend to remain loyal to their 

employers, reducing the costs 

and disruptions associated with 

turnover.

Productivity

High-EI teams work more 

harmoniously, resulting in 

higher productivity levels. 

Fewer conflicts and smoother 

communication mean that 

projects progress more efficiently.

Customer Satisfaction

In service-focused industries, 

emotionally intelligent employees 

are more likely to build positive 

relationships with clients, 

improving customer satisfaction 

and loyalty.

Adaptability and Innovation

High-EI individuals tend to adapt 

well to change and are able to 

create environments that support 

creativity and innovation. 

In a recent study conducted by the Conexus 
team, we identified that the most successful 
hires placed were not just technically skilled 
but emotionally intelligent when they were 
taken through our robust screening process.

These employees consistently exceeded client 
expectations, building lasting relationships 
that led to higher client retention rates.



Challenges in Prioritising EI during 
Recruitment

Balancing emotional intelligence with technical expertise can be tricky. Companies face the 
challenge of ensuring candidates are well-rounded, excelling in both emotional intelligence and 
the necessary hard skills for the role.

Additionally, hiring for EI comes with the risk of unconscious bias. Interviewers may 
misinterpret EI traits based on their own subjective views, potentially limiting diversity in the 
recruitment process. To combat this, businesses should use standardised assessments and 
diverse interview panels.

At Conexus, we understand that hiring the right candidate goes beyond matching a resume to 
a job description—it’s about ensuring the candidate fits seamlessly into your business culture 
and aligns with your values. That’s why emotional intelligence is a key part of our pre-screening 
process for all roles. We take the time to deeply understand the ins and outs of your business, 
from the work environment to team dynamics and long-term goals. By integrating EI into our 
recruitment process, we evaluate not just technical skills but also the cultural fit, leadership 
potential, and interpersonal capabilities of candidates. 
 
Our recruiters conduct comprehensive assessments to ensure that each candidate possesses 
the right balance of technical expertise and emotional intelligence, so you receive only the best 
matches for your business. 

Whether you’re looking for someone to lead a team or drive innovation in a fast-paced 
environment, Yolk Recruitment’s thorough screening process ensures that we place candidates 
who will thrive and contribute to your success.

Regular 
screening calls 
with potential 
candidates to 
evaluate EI.

Consistent 
client outreach 
to establish 
values and 
culture 
requirements.

How Conexus overcome the challenges

Interview 
prep with 
candidates to 
ensure their EI 
lines up with 
culture.

Redacted 
information on 
CV’s to ensure 
candidates are 
selected on 
skill.
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